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reuniting refugee families

Role description: Treasurer
Role summary

We are looking to expand our board and would like to appoint a trustee specifically with the skills and experience to act as our Treasurer. 
You will be involved in monitoring our financial situation and reporting to the board on this. This will include reviewing income and expenditure against our budget, keeping the caseworkers appraised of the funding available to them and looking at strategic management of our resources. 
You will have a role in making payments to clients where required and managing the authorisations and signatories on our bank accounts. 

The role will also include the production of our management accounts and budget and liaising with our external auditors. 

What we’re looking for
We are currently aiming to transfer ‘ownership’ of Together Now to those with lived experience of refugee family reunion or the UK asylum system. As such we are particularly keen to hear from you if you have this experience and believe you can meet the requirements of this role. Training and support can and will be provided as necessary.

Prospective trustees should be:
· Enthusiastic and have an interest in refugee related issues 
· Willing to take an active role in the organisation

· Confident in taking part in meetings

For this role we are particularly keen to hear from candidates with the following:
· Lived experience of refugee family reunion, the UK asylum system or migration

· Work or voluntary experience with refugees and asylum seekers 

· Experience sitting on charity boards and understanding of the role of a trustee (we can provide training on this)
· Experience of governance and administering governance processes 
· Accountancy or other relevant qualification or experience (non UK qualifications welcome)
· Strong IT skills 

· Analytic and evaluation skills with good judgement
· Good communication and leadership skills
· Commercial awareness and knowledge of the charity sector

· Experience of preparing financial information for funders

Expectations of the role

We are looking for a Treasurer to:
· Monitor current financial situation and progress against the budget
· Ensure a high standard of management accounting is maintained

· Produce management accounts at intervals throughout the year

· Ensure all strategic and project plans are financially appraised and aligned to our objectives

· Ensure transparency and accountability 
· Explain technicalities of accounts to trustees and potentially others with no financial experience

· Guide and advise board members to understand our finances and their role in this 
· Maintain a reserves policy that best meets our requirements
· Be aware of financial best practice and introduce new ways of working where required
About Together Now

We believe that all families should be able to live together, if they choose and facilitate family reunion for refugees living in the UK. 

We recognise that every family is different, and every case is different. We recognise the unique situation of each client, treating them and their families as individuals at all times. We respect our clients as being independent, equal and empowered in their own decisions and lives. 

We work in partnership with our clients and partners at every stage throughout the family reunion process. We aim to fill the gaps left in the current system and, wherever possible, use partners’ systems and paperwork to reduce the impact on our clients and speed up processing times. As a volunteer-run charity, we work together, relying on different skillsets and varied viewpoints to be a professional and effective charity.  

We only cover what cannot be self-funded or funded by other organisations. We are the last resort for our clients, providing what they need to reunite with their families and only providing what is absolutely essential. 

Our current offer includes.

· Costs of maintaining relationships prior to the family reunion process being initiated, 

· Travel to a visa appointment in extraordinary circumstances,

· DNA and TB testing to support applications or appeals,

· Cost of travel to a departure airport,

· Exit costs including visas or vaccination certificates,

· Flight costs, or access to free flights, and

· Arrival grants. 
Looking ahead, we expect that demand for our services at all stages will increase, particularly with increasing major climate events, restrictions from other funders and continued austerity. Across the next three years, we will strive to remain focussed on covering only those costs that cannot be funded elsewhere, and ensuring we only cover what is necessary, so that we can support as many families to reunite as possible. 

We recognise our own role as part of a community of refugee charities in addressing and challenging misconceptions and promoting understanding of the realities of being a refugee going through the family reunion process. 
Our ‘Front and Centre’ strategy sets out our five year plan to transfer the leadership of Together Now to those with lived experience. 

How we work

We are a small and agile organisation and the informal style of our board reflects this. 

As trustees have an involvement in approving cases we take on there are simple and quick processes set up to allow this which means we can meet client’s needs and the timescales they’re working to. All of this work is done remotely via email or phone as needed. 

Our board meets via Zoom on a quarterly basis with occasional away days in person. Further meetings may be held for specific workstreams as required and are primarily held online. 
We anticipate that the role of Treasurer will require a couple of hours per month and perhaps some additional meetings to ensure that our management accounts are up to date and we can provide accurate financial information to funders.  

Application process

If you’ve any questions or would like to know more about how we work please email: amy@togethernow.org.uk 

To apply please email a CV and covering letter explaining how your skills and experience match the requirements for the role to enquiries@togethernow.org.uk. 
Although there is no formal interview process we would like to arrange for prospective trustees to meet one or more current board members.  
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